Description of CHIMP’s Work/ Experience in El Salvador

 

CHIMPs is a non-profit organization set up in Puget Sound area in 2003 whose mission is to ethnically address underlying health issues and to provide sustainable public health interventions and medical assistance for underserved communities in developing countries.  Our work so far has been in El Salvador where we collaborate with 2 NGOs and provide 3 types of international medical experiences for health professionals in the Puget Sound area.

I – One week medical brigades at the end of June.  We go for a week at the end of June, which coincides with the pediatric intern's week off.  The pediatric residents have run and maintained this project for 5 years but this is not officially sponsored by Children's Hospital.  Local pediatricians, family medicine, internal medicine physicians, nurses, interpreters and other health workers have gone with them to provide a full team of up to 15 or 16 people We spend about 5 days in a remote rural area (Los Abilines) without electricity or running water in the mountains of Morazon state in El Salvador.  The community has about 1800 inhabitants and about 2/3rds are children.  Homes are scattered over ridges and valleys in an area of a radius of 5-6 miles.  An NGO, ENLACE, has been working there for several years and have had a physician coming in 1-2 times per week to a one room clinic for about 4 years.   The families are mainly subsistence farming with some of the men working in logging, road construction, or agri business in other parts of El Salvador or the US.  They have started some marketing of coffee which is grown there and it may develop into a fair trade product.  Some of the women also do piece work sewing in their homes. 

 We hold a health fair outdoors under a tent for 4 days with stations including an intake health history (source of water, latrines, etc) vital signs to assess for under nutrition and then the patients go through charlas on nutrition, oral health, and parasites.   Each year we focus on nutrition parasites, ( antiparasitics ,mebendazole and albendazole, to everyone), oral health (applied fluoride varnish to the teeth of all 12 and under and gave everyone toothbrushes and showed them how to make home toothpaste from baking soda) and water purification. We have done screening for iron deficiency and anemia  After they are through with the charlas, they have a consultation with the physician.  This involves a screening history and physical and responses to whatever complaints they have.  We have seen around 400 to 500 people in these consultations.  We have usually been able to make some home visits to people who can't walk the distance to come to the clinic.   

Participants stay in a covered open air building, sleeping on cots and the NGO provides cooks and food.   There is an outdoor shower which helps a lot with the heat.  It is the rainy season in June, so there is often some rain, and lots of mud, every day.   

 

The team experience is great.  The residents are in charge and we usually meet in the morning and evening to reassess our work.  Normally, the clinic MD also joins the group plus the social worker and the ENLACE program coordinator and volunteers.  Attendings review and co-sign the charts every late afternoon and give everyone feedback on any concerns or trends that we were seeing. Any medical students are directly supervised by a resident or attending who sees every family with them.

 

The local health committee provides transportation in 4 wheel drive vehicles to the community,  sets up the physical structure for the health fair, helps register patients, s give the charlas (we also train them to give new ones during the week), apply fluoride varnish, help direct patients, provides security, etc.  ENLACE'S main initiatives are clean water, latrines, modifying stoves to decrease household smoke exposure, and developing cooperative production and marketing of produce.  

 

At the end of the trip we have a day of recreation which has included a rural retreat/B &B which is near the El Salvadoran/Honduran border, visit a museum about the civil war in El Salvador, and take a dip in a river under a water fall or a trip to the beach near San Salvador.  

 

II  Mini-brigadas to work on specific projects  with ENLACE and A-Brazos communities.  Our first mini-brigada was in April, 2008 to the rural site to do workshops with the Health Committee and see if we can expand our health education to women’s and men’s health care issues, family planning.  They also did Hb and ZPPH screening on school children.  A second mini brigade in November 2008 worked with the NGO  A-Brazo and the Regalo de Dios Community, a semi-urban community about half hour drive from San Salvador.  The brigada focused on training community members who were 

III  One month electives for pediatric residents and 4th year medical students during the year.  We can support about 4 people each year.  Electives have included opportunities to work in the ED at Bloom Children’s Hospital in San Salvador and to work on a community based health education project or screening (Hb, ZPPH, and Lead) in a semi urban low-income community in collaboration with the NGO A-BRAZO or with ENLACE at a rural site.   This Elective has supported community supported and oriented research projects.

Costs: The cost  of air fare has incrased each year  and is now about $800 for plane ticket.  Expenses for the cost of food lodging and travel in El Salvador come to another $200 to 250  depending on length of stay.  CHIMPs pays for part of this if we have enough money. Total cost will be in the $1000 to $1100 range. Practicing health care providers can deduct the cost of the travel from taxes as A-brazo and ENLACE are NGOs with tax deductible organizational wings in the US and CHIMPs is a non-profit.  CHIMPs reimburses residents and student trainees $250 each for travel costs but not  other participants

